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Summary

Aligning with Girls Inc. of Northern Alberta Strategic Plan 2021-2025, our impact in 2023 was three-
fold:

1. Strengthened programming quality that are innovative, intentional, research-based,
preventative, holistic, context-specific, age-appropriate and transformational for 1,489 girls
ages 6-18 through 15 programs across the Wood Buffalo region.

2. Increased inclusive and equitable learning opportunities that are tailored to meet the diverse
and emerging needs of the local community, especially during (post-) disaster recovery from
wildfire.

3. Sustained organizational capacity to continue serving as an advocate for all girls to have
equal rights, respect and barrier free life opportunities, with the organizational revenue

maintained around the similar level as the last 3 years.

Due to stagnant economies, the organizational revenue was faced with 3% reduction in over all
revenue in 2023.. This in turn led to decreased programming expenses, resulting in a 24% decline in

the overall reach of participants from the previous year.

Nevertheless, the organization more than doubled the rural community outreach rate to 52.1% via kit
delivery. The figure was maintained at 14.2% through direct programming.

Notably, the STRONG (Healthy and Active Living) programming increased from 26% in 2022 to 38%
in 2023, responding to increased needs for addressing holistic wellbeing of girls (including menstrual
education). Increased self-esteem, enhanced connection to culture, and strengthened social

awareness have been observed across participants.

Dismantling stigma and systemic inequalities, heightened in emergencies, was another priority that
the organization worked on this year. The organization also witnessed an increasing need for

addressing and preventing gender-based violence, including online aggressions. Accelerated

efforts will be made in this area going forward.
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These achievements demonstrate the organization’s efforts and commitments to equipping all girls
with the skills, knowledge and support needed to reach their full potential. Shout out to all staff,
including Sundas Shamshad - Interim Executive Director, Board of Directors, as well as all volunteers,
who all ensured that the organization kept on thriving during the leadership transitioning period of
August 2022-September 2023.

In 2024, we will further work towards sustainable, resilient and thriving operations, in order tackle
thick, tall and messy existing barriers around achieving diversity, equity and inclusion, so that many
more girls are inspired to be strong, smart and bold.

Nanase Tonda

Executive Director, Girls Inc. of Northern Alberta
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Message From Board President

| am happy to share with you the highlights of another remarkable year at Girls Inc of Northern
Alberta. As we reflect on the achievements of 2023, | am honored to serve as President of the Board
of Directors for an organization that continues to make a profound impact on the lives of girls in our
community.

Throughout the past year, we have remained steadfast in our commitment to inspire the next
generation of leaders. With the invaluable leadership of our Executive Director, Nanase Tonda, and
her team we have extended our outreach to rural areas, allowing us to reach more girls than ever
before. This year, we have had the privilege of serving over 1400 girls and delivering over 800 Kits,
providing essential resources and support to empower the girls of RMWB on their journey.

One of the highlights of the year was our annual Women of Inspiration Gala, a celebration of the
remarkable women who are making a difference in our community. This year, we had the pleasure
of honoring five outstanding women joining the previous 87 women of inspiration since 2012. It is a
testament to the importance of our work and the positive impact it has.

None of this would be possible without
the unwavering support of our
incredible community. To our
donors, volunteers, and Girls Inc.
team members, | extend my deepest
gratitude. Your support ensures our
programs remain barrier free and
your generosity is the backbone of
our organization.

Aswelook aheadtothe comingyear,
| am excited for what the future
holds. Together, we will continue to
empower girls, to be strong, smart
and BOLD!

Sincerely,

Victoria Brown
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Who We Are

Girls Inc. of Northern Alberta is the only non-profit organization in the Wood Buffalo region providing
100% cost-free, gender specific programming to girls ages 6-18 with a mission to inspire all girls to
be strong, smart, and bold. We envision a world in which all girls value their whole selves, discover
their inherent strengths and achieve their goals.

Since 1979, we have been honored to operate on the lands of Treaty 8 territory, the traditional
meeting ground, gathering place, traveling route and home of the Cree, Dene and Métis people for
thousands of years. We began as Big Sisters Society when there was a suggestion that we merge
with Big Brothers Big Sisters. We advocated that girls go through unique experiences and that there
is a strong need for us to continue to provide a safe, inclusive and gender-sensitive learning
environment.

That is why we became affiliated with Girls Incorporated (Girls Inc.) in 2004 - to empower girls to
realize their full potential and become the leaders for the future. Today, we are a part of a strong Girls
Inc. in a network spanning more than 1,500 sites in 350 cities across the United States and Canada.
Girls Inc. of Northern Alberta remains the only one in all of Western Canada.

We are the leading advocate for girls’ and women’s rights and opportunities. We build the next
generation of leaders — or ‘game changers’ — by working with girls to grow positive relationships, find
and use their voice, develop positive self-image/confidence and enhance critical thinking ability.

Every year, Girls Inc. of Northern Alberta equips girls between the ages of 6-18 across the Wood

Buffalo region with the knowledge and skills needed to break free from gender stereotypes, create

social change, be proud and confident of who they are.
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Our Impact & Journey 2023

Our Impact

Girls Inc. provides transformative programs that specifically target the distinctive needs and
obstacles faced by girls. These programs are designed to be innovative, intentional, research-driven,
preventive, comprehensive, tailored to specific contexts, suitable for different age groups,
accessible to all,and capable of bringing about profound changes. Through our efforts, we empower
girls to fully realize their potential, cultivate positive connections, express themselves confidently,
boost their self-assurance, improve their critical thinking skills, and become advocates for gender
equality.

In 2023, there were 1,489 participants in 15 programs held at 4 different communities across the
Wood Buffalo region. While the number of participants has decreased from the previous year, we
have more than doubled rural community outreach rate based on kit delivery to 52.1%. The figure
was maintained at 14.2% through direct programming. These achievements demonstrate the
organization’s efforts to respond to the wildfire and post-disaster readiness related needs from the
rural communities.

Continuing from 2020, our program delivery model remained flexible between virtual, in-person and
hybrid, to best meet the needs of the girls while ensuring accessibility and inclusivity.

We kept in touch with our partner organizations or rather pro-girl allies, including school boards,
youth centers, corporate partners and Indigenous elders and knowledge keepers.

As an organization, we continued to listen to and work with the community's needs in order to bring
programming to girls in a safe, inclusive and fun environment. See below for some of the highlights
from participants in 2023.




girls

of Northern Alberta

1nc.

Five Year Growth at a | 2023 2022 2021 2020 2019
Glance

# of girls impacted 1489 1961 1566 1575 700

% outreach to o (i : ‘

remote/underserved iigé) (Kitdelivery) 24% 24.2% 31.3% 15.1%
communities 2% (program)

Annual Revenue $595,908 $636,118 | $572,671 | $540,676 | $493,585
STRONG: 38% 26% 34% 31 % 37%
SMART: 24% 2506 22% 18 % 8%
BOLD 44% 51 % 55%

38% 49%

Girls Served

In 2023 Girls Inc. of NAB served a total of 1489 girls in the Wood Buffalo Region. We have done so
through in -school, after-school and workshops programming (both in-person and virtual) to allow

girls from all over the RMWB to gain the Girls Inc. experience.
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Echoing our mandate, our programs encompass Healthy-Active Living (STRONG), Knowledge
Enrichment (SMART) and Informed Life Skills (BOLD), facilitated in a gender-sensitive learning
environment, in both in-/after-school settings. Overall, the STRONG portion increased from 26% in 2022 to

38% in 2023, the SMART programming was maintained at 24% compared to 25 % in 2023), and the BOLD
component decreased from 49% in 2022 to 38% in 2023.
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Participants By Program

Sporting Chance
Economic Literacy
Mind + Body
#GirlsToo/Btuin...
Mentoring

Power of Stories
FriendlyPEER
BRBM

Operation SMART
Next Chapters
Workshops (SMA...
Workshops (STR...
Workshops (BOLD)

Participants YTD

300
0 100

In 2023, our commitment to inclusivity and innovation continued to improve the quality of our
programs, effectively addressing the evolving needs and challenges faced by the girls we serve.

Consistent with previous years, we found that workshops remained a powerful and impactful
method that strongly resonated with both girls and their parents/caregivers. This was particularly
evident when introducing Girls Inc. programming for the first time or extending outreach to
Indigenous communities. In addition to returning girls, welcomed numerous new girls in 2023,
along with consistent engagement from youth volunteers. We are dedicated to continuous
learning to identify and apply approaches that yield positive outcomes.
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!<it Delivery by Program

Book Club

Sporting Chance/GAB

Healthy Sexuali
T y uality Economic Literacy

Mind + Body

#GirlsToo

Mentoring

Power of Stories

Operation SMART _: .

7.0

Looking at the kit delivery breakdown by program, it is evident that most kits were Healthy Sexuality
(Period Kits). This indicates the increased demand and need for addressing equity around period

education, stigma surrounded with it as well as structural inequality around menstrual products.
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I_{iﬂt\ D_@ivery By Community

Fort Chipewyan

Fort McMurray

Janvier
3rd Party Kit Distributer 3.4%

2 R9L
2.0

In 2023, a total of 892 kits were distributed to 4 different communities across the RMWB. 52% of
these kits were delivered to rural communities and via Indigenous community partners.

“ljust want to say THANK YOU THANK YOU THANK YOU! The packages that you sent were
way more than | could have ever asked for. | am actually going to alter my programming
around the packages so the girls can be going home with these items each time we meet.
Ouir first time meeting last week, we had 7 girls show up ages 9,10,11, and 12. We talked about
laying and giving tobacco, we made talking sticks and then played Marco Polo in the dark. |

gave them the mindful kits to take home this time and they loved it.” — Carlee, Athabasca

Tribal Council
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Programs: STRONG, SMART & BOLD

STRONG

Friendly PEERsuasion (Ages 9-12 & 13-15)

Girls develop skills to resist pressure to use harmful substances, such as drugs, alcohol, tobacco,
and household chemicals.

Oy

Dr. K.A Clark Elementary School
Northlands Online School

Ov

A total of 61 participants completed the FriendlyPEER program with 40 of those participants
identifying as girls. The program focused on age-appropriate topics, such as communication and
refusal skills, along with the standard curriculum. Peer-to-peer mentoring relationships were formed

as aresult.

Both in-person and virtual delivery of the program allowed participants to have group discussions,
work together in small groups (breakout rooms), and also discuss sensitive topics such as drugs and
alcohol as a group. It was observed that the majority of participants were interested in the topics

surrounding stress and stress management.
Greater interest and engagement were observed surrounding the topics of marijuana and vaping.

Post surveys conducted at Dr. Clark noted an increase from 61.5% to 66.3% of participants

strongly agreeing with the statement: “I feel confident that | can handle my stress well”.

Sporting Chance (Ages 6-18)

(@]

Vista Ridge Ski Hill
St. Martha’s Baseball Diamond

0
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MacDonald Island Park
Virtual Challenge

Ov

Oy

Girls increase self-esteem, enhance physical-psychological well-being, and promote a healthy
lifestyle to the wider public.

In March of 2023, we facilitated our second year of family fun day at the Vista Ridge tubing hill. This
event was opened to girls and their families. In total, 69 girls and their families participated in 2 hours

of tubing, resulting in over 100 participants in attendance.

A Learn to Skate event was also held for newcomers and refugees at MacDonald Island Park
Skating Rink in early January. During this event, a total of 25 participants and their families spent two
hours learning how to skate. Participants were able to increase their sense of belonging while

stepping out of their comfort zone.

In 2023, we introduced a new Sporting Chance Workshop called Move it Fridays. Taking advantage
of the many no-school Fridays throughout the year, participants ages 6-8 and 9-14 were invited to
attend these workshops to learn about and engage in different types of sports and activities like
basketball, dodgeball, soccer, hockey, and more. Results included increased sense of confidence
and enhanced physical literacy skills amongst 66 girls.

“Maryam just finished the Move it Friday program and she loved it. | really appreciate your help. We see changes
in her since she started having classes with Girls Inc events and programs. This means so much for us as she
was really struggling with anxiety and being active and getting involved is helping her mental health so much.”

- Qudsia Karimi, Parent

Finally, our yearly Stay Active Challenge recurred in July-August 2023. This challenge aimed at
encouraging girls in the community to stay active over the summer months. Over 350 entries were

completed by participants who logged their daily wellness activities including sports, walking,

swimming, and more.
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HOME

R

Top L: Girls ages 9+ group during the November Move it Friday Session
Top R: Group photo: Age 6-8 group during the November Move it Friday Session
Bottom L: Participants with Kids Sport during our Spring Move it Friday Session
Bottom R: Group photo taken during the ‘Learn to Skate’ workshop.

Girls at Bat (Ages 6-8 and 9-12) - in partnership with Jays Care Foundation

Girls increase their sense of connection, courage, leadership, and love of sport with activities
designed to build vital self-esteem, team-building and personal health. Participants gain far

more than baseball skills.

St. Martha’s School baseball field

MacDonald Island, Nexen Field House

oy O
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Through a four-day camp in July and August, 63 girls aged 6-8 and 9+ learned the basic skills of
baseball, developed their physical literacy skills, and built confidence while forming friendships with
their peers.

Girls at Bat has become a program that participants ask about and look forward to each summer,
with the majority of girls returning from previous years. Along with observations of increased
engagement, and overall enjoyment of the program, many parents have expressed how satisfied
they are with the program and positive impacts it has made on their children.

“They have enjoyed the Girls at Bat: Week 1and we do appreciate these programs your organization
offers to the girls in our community. YOU ARE THE BEST!”. - Ederlyn Mcguigan, Parent

Top L: Girls ages 6-8 gather for a group proudly displaying their certificates during the July GAB Program
Top R: Girls ages 9+ gather for a group proudly displaying their certificates during the July GAB Program
Bottom L: Girls give a final cheer after a session in August.

Bottom R: Girls ages 6-8 play one of their favorite icebreaker games: ‘Mountains & Peaks’
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Mind + Body (Ages 6-8 & 9+)

Girls approach wellbeing holistically, particularly in the areas of physical activity, body image,
nutrition and stress management. Girls are equipped with appropriate resources, information,
tools, skills, and knowledge to complement.

0 Walter & Gladys Hill

0 St.Martha’s

0 Our Lady of the Rivers
0 Dr.KAClarkPublic

0 Father Beauregard

6 Good Shepherd

0 Unifor Hall

0 Markaz Ullslam

0 Ecole St. Paul

Throughout 2023, 232 girls completed the Mind + Body program for girls ages 6-8 and 9+. A total of
9Mind +Body in-school programs were facilitated in 2023, impacting167 girls. A total of 4 workshops

were facilitated with 41 girls. Mind + Body Summer camp alone engaged 24 girls.

As seen above through the total number of in-school programs, the Mind + Body program
continues to be in high demand within schools, together with positive feedback from teachers,
counselors and participants. 2023 has also brought more requests for specific topics. For example,
counselors have communicated a need for targeted topics such as stress management, body

image, and online safety.
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Left: Participants of the 6-8 age group enjoying a healthy snack (made by themselvesl).

Right: Participants of the 9+ age group during the Mind + Body ‘skills week’ discussing stress management.

Healthy Sexuality (Ages 9+)

Healthy Sexuality assists girls in understanding and embracing sexuality with a positive,
empowered approach that is built on a foundation of accurate information, cultural sensitivity,
and values of inclusiveness and respect. The program approaches 4 topics that are tailored to
the appropriate age level: Healthy Relationships, Sexuality Thumbprint, Sexual Health and

Reproduction, and Sex, Media, and Technology.

Online / virtual

Ov

Markaz Ul Islam

Ov

In 2023, a total of 6 Healthy Sexuality workshops (5 online + 1in-person) were implemented reaching
78 girls. In 2023, we partnered with The Period Education Project who delivered a 1.5 hour

Introduction to Periods workshops. This workshop was led by female doctors where they answered
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questions from the girls. It was encouraged for parents to attend along with their children,

developing the sense of intergenerational support and empowerment.

“ljust wanted to say, last night’s presentation was incredible. The two presenters did an amazing job

and the content was on point. Everything was absolutely perfect”. — Christine, Parent

At an in-person workshop held at the Markaz Ul Islam, we worked closely with the partner to ensure

that the program contents were culturally relevant and fit for the girls ages 12 and up.

Along with workshops, a total of 361 period kits were delivered to girls in Fort McMurray, Fort

Chipewyan and through third party partners, especially in response to (post-) wildfire recovery.

Remember:

¥ Your body is powerful

¥ Your vulva looks fine

¥ Discharge is normal

¥ Your vagina cleans itself
¥ Periods are not dirty

Now VS 5 years ago? g Now VS 5 from now?

Our »
Bodys  ESEH fyripe )
Needs pasT ™

What are 3 things that were different from 5 years
ago, and 3 things you predict might be different 5 Shazana Malik
years from now? Shazans walk

Top: A screenshot from the virtual Healthy Sexuality workshop in Winter of 2023.
Bottom: A screenshot from the virtual PEP RALLY workshop in partnership with the Period Education Project.
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SMART

Economic Literacy (Ages 6-8, 9+)

Economic Literacy seeks to empower girls to recognize early on that they can exercise control
over their financial future, to promote with girls a sense of economic justice, and to develop skills
that girls need to make informed decisions.

Oy

Walter & Gladys Hill Public School
Dr. K.A Clark Public School

Ov

In total, 70 girls participated in Economic Literacy in 2023. 4 in school Economic Literacy programs
were implemented with 88 students (36 girls). Outside of In-school programming, we implemented
a ‘Money Matters’ summer camp for 13 girls ages and 21 girls ages 9+.

Beyond personal finances, participants learned about how the economy works on an
individual, local, and global scale at an age-appropriate level with intertwined mental math
practice to enhance cross-curricular learning.

Participants gained understanding of the fluidity of our economic systems and the social, economic,
political, and demographic impacts to people across the world. We discussed the influence of the
global health crisis on Canadians, specifically women and girls, and the importance of economic
empowerment in times of intensifying barriers to financial freedom.

With the growing needs and popularity of the Economic Literacy program in schools, positive
engagement and enthusiasm were observed amongst participants throughout the programming.

“Money Matters, she liked so much that she has explained at home how debit, credit and other financial

tools work. She even had us open a bank account so that she can continue to use her learnings going

forward.” — Parent of a 9 years old girl
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Top L: Girls ages 9+ work together to discuss the difference between needs and wants during Money
Matters Week.
Top R: Participants personalize their Piggy Banks after learning about savings and goal setting.

Bottom: girls ages 6-8 gather to show their work during the Money Matters week in summer 2023.

Operation SMART (Ages 9+) - in partnership with BrainSTEM Alliance

Through hands-on activities, girls explore, ask questions, persist, and solve problems relating to
science, technology, engineering, and mathematics (STEM). Girls develop enthusiasm, skills, and
interest in STEM. By interacting with women role models in STEM, girls come to develop interest
in STEM and view these careers as exciting and attainable options for themselves.

Ov

Walter & Gladys Hill Public School
Unifor Hall

Ov
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A total of 26 girls ages 6-8 & 9+ participated in our week-long ‘STEM Week’ summer camp. During
the camp, participants of both age groups did experiments covering the topics of human biology,
mechanical engineering, and chemistry. They extracted DNA from bananas, built towers, boats, and
rockets, and did the elephant toothpaste experiment. The girls absolutely loved the different
activities. Favorites included the rockets, elephant toothpaste and the DNA extraction.

A total of 22 girls participated in the Operation SMART fall 2023 program that took place over 8
sessions at Walter and Gladys School. Participants looked at different fields of engineering while
testing their abilities to think critically, work together and incorporate STEM into their everyday lives.
Continuing from past years, we partnered with Brainstem Alliance whose 3 female engineer
volunteers helped facilitate the program. Additionally, there were 3 youth volunteers who helped
participants as a peer-to-peer support.

Top L: Participant of the fall 2023 shows off her handmade chocolate icecream
Top R: Working together, participants of Operation SMART work to create a design for the egg drop.
Bottom L: Participants work together to make elephant toothpaste during STEM week.
Bottom R: During STEM Week participants extract DNA from a Banana.
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NEW: Operation SMART: Space Science (Ages 6-8) - in partnership with STEM the Gap Academy

STEM the Gap Academy Space Science program is designed to provide students with an
exciting and interactive learning experience about the wonders of space science. The program
will explore topics such as the solar system, galaxies, rockets, exoplanets, and stars through a
combination of lectures, creative activities, and guest speakers. Additionally, students will be
introduced to various careers in space science and learn about inspiring women who have made

significant contributions to the field.

0 Online

During the Spring 2023 season, Girls Inc. implemented a 6 session virtual program for girls ages 6-8
to discuss various topics related to space exploration. In total 19 girls participated in the program.
Each week girls learned about different topics such as the solar system and Aliens while hearing from

different women who work in STEM / the space industry.

Abigail Lee

Photo: Participants learn from Abigail and her work within the STEM field in relation to space exploration.
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NEW: Operation SMART Workshops

In 2023 Girls Inc. introduced 3 new Operation SMART workshops. Through development of new
community partnerships, These workshops responded to the increased demand for more STEM

programming.

Lego Build with Cummins (Ages 9+) - In Partnership with Cummins

This workshop took place in May with a total of 23 participants in attendance. During this 6 hour
workshop at the Cummins office, participants were engaged with a tour of the facility, held
discussions with a diverse group of role models in STEM fields and had the opportunity to build a
replica QSK95 Engine LEGO® model.

L: Group photo of girls exploring the Cummins work site.
R: Participant completing her LEGO model build of the QSK95 Engine.
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Meet an Archeologist (Ages 6-9) - In Partnership with The Fair Field Foundation

In October, 27 girls ages 6-9 participated in the first ever workshop of its kind with a focus on
Archeology. During the two hour workshop, participants had the opportunity to speak directly with
an Archeologist who works within our community and discover replicas of bones, tools, and stones

foundin the area.

Photo: Group Photo with Guest Speaker Erika from The Fair Field Foundation.

Women in Aviation (Ages 12-18) - In Partnership with YMM International Airport

In October, 29 girls ages 12-18 gathered at the YMM International airport to hear from women in the
aviation industry. They also participated in a tour of the airport, security areas and first responders.
This workshop exposed participants to new career opportunities as well as the chance to speak

first hand with women in the field of aviation.
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L: Group photo after exploring and listening to the YMM International Airport first responders.

R: Participants listening to YMM International Airport CEO Denean Robinson speak following by a Q+A

Operation SMART (Ages 6-8) - in partnership with Scientists In Schools

These virtual workshops open the wonders of science and engineering to everyone, foster
environmental stewardship, and encourage children to discover how science is used in their
everyday world. They provide rich, engaging, and investigative experiences with plentiful

opportunities for youth to interact with the ‘visiting’ scientist guiding the workshop.
0 Online
In March of 2023, we once again partnered with Scientists in School to deliver a virtual workshop for

girls ages 6-8. In total, 15 participants had the opportunity to become investigators by using

observations, deductions and forensic science to solve the mystery of the missing car.

After School Math (ASM+)/ Jump into Math (Ages 6-8)

The program is designed to help girls find math in everyday experiences and create awareness
about the importance of math skills for future educational choices and career options. It aims to

challenge patriarchal discourse around math.
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6 Unifor Hall

During the winter season of 2023, 14 girls participated in the Built Environment portion of ASM+.
During this 6 session program participants worked on community planning while working together
to practice their math skills by scaling and measurements.

Increased engagement and enthusiasm for STEM were observed during the program as well as
positive feedback through surveys. 73% of participants strongly agreed with the statement “anyone
can be good at math”at the beginning of the program, whereas 90% of the participants agreed with
this statement at the end of the program.

L: Participants work together to create the buildings for their city.
R: Participants of the ASM+ Winter 2023 program displaying their city & buildings built to scale.



























































































